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Regional  Highlights 


The  revenues  of  the  Service  Boards  remained  strong  in  the  month  of  October.  Revenues  were  $4  million 
higher  than  budget  during  the  month,  which  brought  year-to-date  revenues  to  ainnost  $23  million  higher 
than  budget.  Metra  and  Pace  revenues  continued  to  benefit  from  higher  than  budgeted  ridership  and  a 
favorable  mix  of  fare  medium  used  by  passengers.  The  CTA's  ridership  has  been  below  budget  since  the 
fare  restnjcturing.  but  the  adverse  effect  of  the  lower  ridership  on  revenues  has  been  more  than  offset  by 
the  shift  differential  and  a  switch  to  more  cash  fares  by  riders. 

October  ridership  decreased  slightly  from  the  September  levels  at  all  three  Service  Boards.  CTA  and 
Metra  ridership  was  flat  for  the  last  three  months.  Pace  ridership  increased  slightly  during  that  time. 
Through  October,  there  was  no  noticeable  adverse  affect  on  ridership  as  a  result  of  a  slowing  regional 

economy. 

The  expenses  of  the  Service  Boards  were  unfavorable  to  budget  by  $2  million  during  the  month  of  Octo- 
ber. The  CTA  was  the  primary  contributor  to  this  unfavorable  expense  variance.  Bus  maintenance  costs 
have  been  higher  than  budget  recently  as  a  result  of  a  delay  in  receiving  new  buses.  For  the  first  ten 
months,  the  expenses  of  the  CTA  were  unfavorable  to  budget  by  $1  million. 

Metra  and  Pace  expenses  were  essentially  on  budget  for  the  month  and  were  $5  million  and  $4  million  fa- 
vorable to  budget  for  the  first  ten  months,  respectively.  Both  Service  Boards  have  had  savings  to  budget 
in  operations  and  maintenance. 

On  a  combined  basis,  the  deficits  of  the  Service  Boards  were  $31  million  favorable  to  budget  for  the  first 
ten  months.  The  regional  recovery  ratio  was  56%  during  the  year-to-date  period,  or  almost  four  percent- 
age points  better  than  budget. 

Sales  tax  for  the  month  of  September,  the  last  month  for  which  results  have  been  received,  increased  sig- 
nificantly over  the  August  results.  However,  the  increase  only  served  to  offset  declines  in  July  and  August. 
Overall,  there  was  no  growth  in  these  revenues  during  the  time  period.  The  most  recent  Federal  Reserve 
survey  indicated  that  the  regional  economy  was  slowing,  but  not  as  severely  as  the  economy  for  the 
nation  as  a  whole.  Consumer  confidence  decreased  sharply  in  the  July  to  October  timeframe,  which  could 
adversely  affect  consumer  spending,  and  RTA  sales  tax  revenues,  during  the  fourth  quarter. 


M335Jt 
Wo 


Sales  Tax 


RTA  Sales  Tax 
Monthly  Levels  (In  millions) 


50  -r 


40  -- 


20 


I      I      I      I      I     I      I      I      I      I      I      I      I      I      I     I      I      I      I      I 


J     F    M 
1989 


AMJ     JASON 


0    J     F    M 
1990 


AMJ     J     A    S 


1990  RTA  Sales  Tax  Levels 
Percent  Change  From  Previous  Month 


The  RTA  sales  tax  level  for  the  month  of  September  was  up  5.6%  from 
the  prior  month,  which  was  a  welcome  change  from  the  previous  two 
months  when  declines  were  posted.  September's  increase,  however, 
was  not  sufficient  to  put  the  RTA  at  a  point  where  it  might  hope  to  meet 
its  sales  tax  budget  for  the  year.  The  RTA  currently  estimates  that  the 
full  year  1990  sales  tax  will  be  in  the  range  of  $445-$446  million. 

Note:  The  sales  tax  levels  are  the  result  of  actual  monthly  sales  tax 
figures  being  adjusted  for  seasonal  patterns  and  trading  day  differ- 
ences. 


RTA  Financial  Results 


Monthly   Results 
Regional  Transportation  Authority 
October,    1990 

(Dollars  in  Millions) 


Revenue 

Operations    Funding 
Capital/Debt    Funding 
Change  to  Fund  Balance 
Regional   Recovery   Ratio 


October 

Favorable 

/(Unfavorable)To: 

1990 

Budget 

($1.5) 

1989 

$46.1 

$1.2 

43.2 

0.5 

(2.4) 

3,9 

0.2 

1.5 

($1.0) 

($0.8) 

$0.3 

59.2% 

3.9  pts. 

4.6  pts 

MEMO:  Funding  of  Service  Board  Operations 

Baseline  Revenue 
Baseline  Expenses 
Baseline  Deficits 

Positive  Budget  Variance 

RTA  Funding  of  Service  Board  Operations 


$55.0 

94,8 

$39.8 

$3.9 
(1,9) 
$2.0 

$6.3 
(5,9) 
$0.4 

2,0 

(2.0) 

(2.6) 

$41.8 

$0.0 

($2.2) 

Revenues  for  the  month  of  October  were  $2  million  below  budget,  largely  due  to  an  estimate  of  sales  tax 
for  the  month  which  was  well  below  budget.  Revenues  for  the  first  ten  months  of  1990  were  $10  million 
unfavorable  to  budget  but  $16  million  favorable  compared  to  the  same  period  in  1989.  Poor  sales  tax 
performance  caused  this  unfavorable  to  budget  variance.  Through  October,  the  sales  tax  was  $13  million 
unfavorable  to  budget,  which  was  partially  offset  by  interest  income  and  other  grants  which  were  $5  million 
favorable. 

RTA  funding  of  operations  for  the  first  ten  months  was  $5  million  lower  than  budget  and  $23  million  higher 
than  in  1989.  This  favorable  budgetary  performance  was  largely  attributable  to  RTA  Agency  expenses 
which  were  $4  million  below  budget.  The  major  reasons  for  this  variance  include  a  delay  in  the  project  to 
revamp  reduced  fare  registration,  lower  than  budgeted  costs  for  the  CTA  engineering  assessments,  and 
delays  in  other  projects.  New  initiative  spending  was  $1  million  below  budget  due  to  delays  in  the 
implementation  of  some  projects. 

RTA  capital  and  debt  spending  for  the  first  ten  months  of  1990  was  $2  million  favorable  to  budget  and  $16 
million  favorable  to  spending  in  1989.  The  favorable  variance  to  budget  is  due  to  delays  in  RTA  capital 
spending  on  a  farebox  equipment  demonstration  project.  Debt  service  was  lower  than  in  1989  due  to  the 
retirement  of  bonds  last  year.  An  unfavorable  variance  of  $32  million  was  caused  by  the  recognition  of  the 
Milwaukee  Road  receivable  as  income  during  the  third  quarter  of  1989.  The  receivable  represents  funds 
owed  to  the  RTA  by  Metre  to  reimburse  the  RTA  for  issuing  and  retiring  bonds  used  by  Metra  to  purchase 
the  Milwaukee  Road  line.  RTA  funding  of  Service  Board  capital  programs  was  $1 6  million  lower  than  during 
the  first  ten  months  of  last  year. 


RTA  Financial  Results 


Year-To-Date   Results 
Regional  Transportation   Authority 
Ten   Months  Ending  October  31,   1990 

(Dollars  in  Milions) 


Sales  Tax 

Less:  Metra  Excess  Entitlements 
Public  Transportation  Fund 
UMTA  Operating 
RTA  Interest  &  Other  Grants 
Total    Revenue 

RTA  Funding  of  Service  Board  Operations 
RTA  Agency  Expenses 
New  Initiatives 

Total  Operations  Funding 

Available  After  Funding  Operations 

RTA  Capital,  Debt  &  JSI  Contribution 
Milwaukee  Road  Receivable 
RTA  Funding  of  Service  Board  Capital 
Total   Capital/Debt 

Change  to  Fund  Balance 

Regional  Recovery  Ratio 


}n   Months 

Favorab!e/(Ur 

ifavorablelTo: 

1990 

Budget 

($12.8) 

1989 

$363.2 

$11.3 

( 12.2) 

0.0 

(0.8) 

92.4 

(1.7) 

2.6 

49.9 

0.0 

0.3 

14.1 

4.9 

2.6 

$507.4 

($9.6) 

$16.0 

$433.4 

$0.0 

($21.5) 

9.1 

4.1 

(0.7) 

1.7 

1.2 

(0.5) 

$444.2 

$5.3 

($22.7) 

$63.2 

($4.3) 

($6.7) 

$10.3 

$1.5 

$15.9 

0.0 

0.0 

(32.2) 

38.4 

0.0 

15.7 

$48.7 

$1.5 

($0.6) 

$14.5 


56.1% 


($2.8) 


3.8  pts. 


($7.3) 


3.3  pts. 


MEMO:  Funding  of  Service  Board  Operations 

Service  Board  Baseline  Operations: 

Revenues  $490.1  $22.7  $52.1 

Expenses  893.3  7.8  ( 52.7^ 

Deficits  $403.2  $30.5  ($0.6) 

Positive  Budget  Variance  30.5  (30.5)  (21.2) 

Less:  Sen/ice  Board  Contributions  (0.3)  0.0  0.3 

RTA  Funding  For  Service  Board  Operations  $433.4  $0.0  ($21.5) 


For  the  first  ten  rrwnths  of  1990,  Service  Board  revenues  were  $23  million  favorable  to  budget  and 
expenses  were  $8  million  favorable.  These  variances  combined  to  give  the  Service  Boards  $31  million  in 
positive  budget  variance  which  they  retain  because  the  RTA  funds  their  budgeted  operating  deficits.  In 
comparison  to  1989,  the  combined  Service  Board  deficit  was  essentially  flat  as  favorable  revenue 
performance  of  $52  million  was  offset  by  an  unfavorable  expense  variance  of  $53  million. 

As  a  result  of  the  Service  Boards'  strong  performance,  the  regional  recovery  ratio  was  56.1%,  which  was 
3.8  points  favorable  to  budget  and  3.3  points  favorable  to  the  recovery  ratio  for  the  same  period  in  1 989. 
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RIDERSHIP  LEVELS 

The  RTA  October  year-to-date  ridership  was  0.2%  lower  when  compared  to  the  same  period  in  1989 
Total  ridership  experienced  a  sharp  decline  in  ridership  in  the  first  nx)nth  after  the  CTA's  fare  restructuring 
in  late  April,  and  has  remained  near  that  level.  All  three  Service  Boards  experienced  a  slight  decrease  m 
ridership  for  October  from  September's  level. 

The  CTA  ridership  was  0.8%  lower  for  the  first  ten  months  of  1 990  compared  to  the  same  period  in 
1989.  Rail  ridership  was  essentially  even  versus  last  year,  while  bus  ridership  decreased  by  1.0%.  At  the 
end  of  April,  the  CTA  implemented  fare  restnjcturing.  Both  weekday  and  weekend  ridership  have  declined 
since  the  fare  restnjcturing.  The  CTA's  Sunday  ridership  continued  to  be  weak,  with  Sunday  ridership  m 
October  down  24%  from  the  same  period  in  1989. 

Metra  ridership  increased  by  1.5%  for  the  first  ten  nx)nths  of  1990.  The  Milwaukee  Road  and  Chi- 
cago &  Northwestern  had  the  largest  increases  of  3.0%  and  2.5%,  respectively. 

Pace  ridership  increased  6.3%  over  the  first  ten  months  of  1 989.  Ridership  has  steadily  increased 
since  May,  1990. 


Ridership 


CTA  Monthly  System  Ridership 
Deseasonallzed  &  Normalized 
(In  millions) 
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Metra  Monthly  System  Ridership 
Deseasonallzed  &  Normalized 
(In  millions) 
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Pace  Monthly  System  Ridership 
Deseasonallzed  &  Normalized 
(in  millions) 
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CTA    Performance 


Monthly   Results 

Chicago  Transit  Authority 

October  1990 

(Dollars  in  MilRons) 


Revenue 
Expenses 
Operating    Deficit 
Recovery   Ratio 


October 
1990 

$37.3 

63.1 

$25.8 

59.6% 


Favorable/mnfavorable)To: 
Budget  1989 


$2.8 

(LSI 

$1.0 

3.0  pts 


$6.2 

$3.7 
8.3  pts 


Passengers  (in  thousands) 
Vehicle  Miles  (in  thousands) 
Vehicle  Hours  (in  thousands) 


October 
1990 

48,846 

11,354 

675 


Higher/^Lower)    Than: 
Budget  1989 


(1.444) 

322 

1 


(1,101) 

7 
(2) 


The  CTA's  financial  performance  in  October  resulted  in  a  $1 .0  million  favorable  variance  to  the  budgeted 
deficit  and  brought  the  year-to-date  positive  variance  to  $12.3  million.  The  year-to-date  operating  deficit 
was  lower  by  $5.6  million  during  the  same  period  in  1989.  October's  recovery  ratio  was  59.6%,  which  was 
3  0  points  higher  than  budget.  The  year-to-date  recovery  ratio  was  55.4%  or  2.2  points  higher  than 
budget. 

October  was  the  sixth  month  since  the  implementation  of  the  fare  restructuring  and  ridership  has  been 
below  budget  for  all  six  months.  During  the  past  six  months,  pass/permit  ridership  has  shown  a  stable 
decrease  of  approximately  25%  from  the  same  period  in  1989.  Full  fare  ridership  has  shown  an  increase 
of  around  8%  for  the  last  six  nxsnths  when  compared  to  the  same  period  in  1989.  On  a  year-to-date  basis, 
ridership  was  lower  than  budget  and  prior  year. 

Revenues  for  the  month  were  $2.8  million  favorable  to  budget.  Lower  than  budgeted  ridership  reduced 
the  CTA  revenues  by  $0.8  million,  but  was  more  than  offset  by  the  shift  from  passes  to  full  fares  and  the 
effects  of  the  fare  restructuring  which  combined  to  increase  revenues  by  $1 .4  million.  Other  revenues 
were  $2.2  million  favorable  to  budget  due  to  favorable  results  in  reduced  fare  reimbursements  and  in 
investment  income. 

On  a  year-to-date  basis,  revenues  were  $13.2  million  favorable  to  budget.  Lower  than  budgeted  ridership 
reduced  the  CTA  revenues  by  $2.7  million,  but  was  more  than  offset  by  the  shift  from  passes  to  full  fares 
and  the  effects  of  the  fare  restructuring  which  increased  revenues  by  $12.7  million.  The  CTA 
reimbursements  from  the  reduced  fare  subsidy  program  and  other  revenues  were  $2.5  million  and  $0.7 
million  favorable  to  budget,  respectively.  Revenues  increased  by  $43.2  million  over  1989  due  largely  to 
reduced  fare  reimbursements,  which  added  $27.5  million.  Approximately  $19.0  million  of  this  variance 
was  a  result  of  a  full  year  of  reimbursement  in  1990,  with  the  remaining  $8.5  million  of  the  variance 
resulting  from  the  timing  of  recording  the  revenue  in  1989.  The  variance  due  to  timing  will  be  reversed  in 
the  December  results. 


CTA  Performance 


Year-To-Date   Results 
Chicago  Transit  Authority 
Ten   Months  Ending   October  31,   1990 

(Dollars  in  Millions) 


October 
1990 

Favorable/(Unfavorable)To: 
Bg^lget                      1999 

Farebox  Revenue 
Other  Revenue 

Total  Revenue 

$282.6 

41,2 

$323.8 

$10.0 

3,2 

$13.2 

$14.9 

283 

$43.2 

Operations 
Maintenance 
Administration 
All  Other  Expenses 
Total  Expenses 

$323.2 

208.9 

61.7 

(4.8) 

$589.0 

($1.6) 

0.1 

2.8 

(2,?) 

($0.9) 

($17.9) 

(11.7) 

(4.8) 

,      (3.2) 

($37.6) 

Operating   Deficit 

$265.2 

$12.3 

$5.6 

Recovery   Ratio 

55.4% 

2.2  pts 

4.5  pts 

October 
1990 

Hlaher/(Lower) 
Budaet 

Than: 
1989 

Passengers  (in  thousands) 
Vehicle  Miles  (in  thousands) 
Passenger  Per  Mile 

474,301 

107,845 

4.4 

(4,827) 

(660) 

0.0 

(5,167) 
(12) 
0.0 

Vehicle  Hours  (in  thousands) 
Passengers  Per  Hour 

6,543 
72.5 

(13) 
(0.6) 

(23) 
(0.5) 

Operating  expenses  were  $1 .8  million  unfavorable  for  the  month  and  were  $0.9  million  unfavorable  to  the 
year-to-date  budget.  Labor  expenses  were  unfavorable  when  compared  with  budget  for  the  month  by 
$0.9  million,  and  were  unfavorable  on  a  year-to-date  basis  by  $1 .4  million.  The  unfavorable  variance  is  a 
result  of  an  unfavorable  condition  in  both  hours  worked  and  the  rate  paid.  Rail  service  hours  were  over 
budget  for  the  month  and  year-to-date  because  planned  service  reductions  were  not  implemented  due  to 
the  CTA's  favorable  budget  performance,  but  service  levels  were  reduced  at  the  end  of  December.  Bus 
maintenance  has  been  unfavorable  to  budget  for  the  last  four  months  due  to  brake  work,  transmission 
work  and  higher  than  budgeted  maintenance  levels  from  failure  to  receive  new  TMC  buses. 

Fuel  was  $1 .1  million  or  99.1%  over  budget  for  the  month,  and  $2.7  million  unfavorable  to  budget  for  the 
year.  The  CTA  has  projected  fuel  costs  to  be  $3.8  million  unfavorable  to  budget  by  year-end. 

Power  was  $0.3  million  favorable  versus  budget  for  the  nxinth,  and  $1 .6  million  favorable  to  budget  for  the 
year.  Commonwealth  Edison  made  some  refunds  in  1990,  which  contributed  to  this  favorable  variance. 

Contracted  services  and  other  expenses  were  under  budget  by  $0.4  million  and  $3.1  million  for  the 
month  and  year-to-date,  respectively. 


IMetra   Performance 


Revenue 
Expenses 
Operating    Deficit 
Recovery   Ratio 


Passengers  (in  thousands) 
Revenue  Miles  (in  thousands) 


Monthly  Results 

Metre 
October    1990 

(Dollars  in  Millions) 

October 

Favorable/dJnfavorable)   To: 

1990 

Budaet                 1989 

$15.0 

$0.6                    ($0.3) 

24.8 

0.3                   (2,2) 

$    9.8 

$0.9                     ($2.5) 

61.0% 

3.0  pts.                 (3.7)  pts 

October 

HIgher/rLower)    Than: 

1990 

Budget               1999 

6,027 
1,970 

100                        102 
(18)                       120 

Metra's  operating  deficit  for  the  month  of  October  was  $0.9  million  favorable  to  budget,  bringing 
the  year-to-date  positive  budget  variance  to  $12.4  million.  For  the  month  of  October,  favorable 
budget  variances  were  recorded  for  both  revenues  and  expenses.  Revenues  decreased  slightly 
when  compared  to  October  of  1989,  because  four  months  of  the  reduced  fare  subsidy  were 
booked  in  October  1989.  Expenses  for  October  were  $2.2  million  higher  than  in  1989,  bringing 
the  year-to-date  expense  increase  to  $1 1 .3  million,  or  4.9%  higher  than  last  year.  The  major 
causes  were  increased  service  levels,  fuel,  inflation  and  provisions  for  claims. 

Revenues  for  the  first  ten  months  of  1990  were  $7.1  million  favorable  to  budget  and  $5.6  million 
higher  than  1989.  Metra  carried  1.0  million  more  passengers  in  the  first  ten  nrwnthsof  1990  than 
in  the  year-earlier  period,  adding  $2.0  million  to  revenues.  In  addition,  longer  average  trip  lengths 
and  a  shift  in  the  type  of  tickets  used  by  commuters  added  $0.8  million  of  revenues.  The  reduced 
fare  subsidy  also  increased  revenues  by  $1 .2  million  over  the  prior  year.  This  is  because  the 
reduced  tare  subsidy  did  not  start  until  July  1989.  Investment  income  rose  $0.8  million  and  Grant 
project  credits  increased  $0.7  million. 

Expenses  for  the  first  ten  months  of  1990  were  $5.3  million  favorable  to  budget  and  were  $1 1 .3 
million  unfavorable  to  1989.  Almost  $8.2  million  was  provided  for  insurance  and  claims  in  the  first 
ten  nwnths  of  1990,  or  $1 .1  million  higher  than  last  year.  Almost  all  of  the  increase  was  for  the 
Chicago  &  North  Western  and  the  NIRC.  Partially  offsetting  the  increase  was  a  drop  in  claims 
expense  at  the  Burlington  Northern  and  the  Metra  Electric/Heritage  Corridor. 

In  the  operations  area,  transportation  expenses  were  $3.9  million  or  approximately  5.2%  higher 
year-to-date  than  during  1989.  Service  levels  increased  2.5%,  primarily  at  the  Burlington 
Northern,  Chicago  and  Northwestern  and  the  Milwaukee  Road,  while  inflation  accounted  for  the 
remainder  of  the  expense  increase.  Increases  in  the  price  of  fuel  to  $1 .02  per  gallon  during 
October  1990  added  $1 .8  million  to  expenses  when  compared  to  1989.  Metra's  most  recent  fuel 
purchases  were,  however,  73c  per  gallon  indicating  a  significant  downward  trend  in  price. 
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Metra  Performance! 


Year-To-Date   Results 
Metra 
Ten  Months  Ending  October  31,  1990 

(Dollars  in  Millions) 


October 
1990 

Favorable/fUnfavorable)    To: 
Budaet                   1989 

Farebox  Revenue 
Other  Revenue 

Total   Revenue 

$123.5 

18,7 

$142.2 

$3.1 

4,0 

$7.1 

$2.8 

2.8 

$5.6 

Operations 
Maintenance 
Administration 
All  Other 

Total    Expenses 

$93.7 

93.7 

22.7 

32,7 

$242.8 

$3.5 
3.6 
(0.1) 
(1,7) 

$5.3 

($5.5) 

(1.4) 

(1.7) 

(2,7) 

($11.3) 

Operating   Deficit 

$100.6 

$12.4 

($5.7) 

Recovery  Ratio 

59.1% 

4.2  pts. 

(0.1)  pts. 

October 
1990 

Hlgher/(Lower) 

Budget 

Th9n; 
1989 

Passengers  (in  thousands) 
Revenue  Miles  (in  thousands) 
Passengers  Per  Mile 

58,183 

18,224 

3.19 

783 
(219) 
0.08 

981 
438 

(0.03) 

In  other  cost  areas,  maintenance  expenses  increased  $1 .4  million,  or  only  1 .5%  versus  1989  on  a 
year-to-date  basis.  The  major  area  of  increase  was  in  Maintenance  of  Way  (MOW)  where 
expenses  increased  $1 .2  million,  but  only  3.2%  higher  than  1989.  The  carriers  with  the  largest 
MOW  increases  were  NIRC  (7.4%)  and  Metra  Electric  (4.6%).  Administration  expenses  were  $1.7 
million  greater  than  1989,  or  7.9%  greater  than  1989.  The  NIRC  administration  expenses  were  up 
by  12.8%  and  Metra  Electric  costs  were  up  by  11.3%.  The  RCAP  program  added  $0.8  million  to 
expenses  versus  1989. 

The  recovery  ratio  for  the  month  of  October  was  61 .0%.  This  was  3.0  points  favorable  to  budget 
but  was  3.7  points  unfavorable  to  1989.  On  a  year-to-date  basis,  the  recovery  ratio  was  59.1%  or 
4.2  points  favorable  to  budget  and  remained  essentially  unchanged  from  1 989. 
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Pace  Pertormance 


Monthly   Results 

Pace  Suburban   Bus 

October    1990 

(Dollars  in  MilOons) 


Revenue 
Expenses 
Operating    Deficit 
Recovery   Ratio 


October 

Favorable/(Unfavorable)To: 

1990 

fimlA£l 

1989 

$2.8 

$0.5 

$0.4 

7,4 

(0,5) 

(1,41 

$4.6 

$0.0 

($1.0) 

37.5% 

4.7  pts 

2.6  pts 

Passengers  (in  thousands) 

Vehicle  Miles  (in  thousands) 
Vehicle  Hours  (in  thousands) 


October 
1990 

HIgher/fLower) 
Budget 

Than: 
1999 

3,774 

2,356 

149 

527 
55 

(5) 

303 

345 

48 

Through  October,  Pace's  total  operating  deficit  was  $6.3  million  favorable  to  budget.  Revenues  were  $2.3 
million  favorable  to  budget  and  expenses  were  $4.0  million  favorable  to  budget. 

The  recovery  ratio  continued  its  strong  pace.  It  stood  at  38.2%  through  October  which  was  5.7  points 
favorable  to  budget  and  4.5  points  favorable  to  1989.  This  favorable  performance  resulted  from  both 
favorable  to  budget  revenues  and  expenses,  as  stated  alxjve.  The  favorable  revenue  performance  to 
1989  resulted,  in  part,  from  the  receipt  of  reduced  fare  reimbursement  throughout  1990  as  opposed  to 
only  a  portion  of  1989.  The  reduced  fare  reimbursement  was  not  included  in  the  recovery  ratio  calculation 
for  1989.  For  October,  the  recovery  ratio  was  37.5%,  which  was  4.7  points  favorable  to  budget  and  2.6 
points  favorable  to  October  1989. 

Farebox  revenues  were  $1 .8  million  favorable  to  budget  for  the  year  stemming  from  higher  than  budgeted 
ridership  and  a  change  in  the  mix  of  fares.  Farebox  revenues  were  $2.1  million  favorable  to  1989  resulting 
from  a  2.1  million  increase  in  passengers  which  resulted  in  a  $1 .2  million  revenue  increase  and  a  change  in 
the  mix  of  fares  that  accounted  for  $0  9  million  of  the  increase. 

Year-to-date  expenses  through  October  were  $4.0  million  favorable  to  budget  and  $4.3  million 
unfavorable  to  1989.  For  the  month  of  October,  expenses  were  $0.5  million  unfavorable  to  budget  and 
$1 .4  million  unfavorable  to  1989.  Expenses  for  October  were  unfavorable  to  budget  because  of 
adjustments  made  in  anticipation  of  settlements  expected  from  several  significant  general  liability  and 
wor1<ers  compensation  claims.  Additionally,  Pace  had  a  significant  increase  in  its  marketing  and  promotion 
efforts  in  October  when  compared  with  the  preceding  months. 
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Pace  Performance 


Year-To-Date   Results 

Pace  Suburban  Bus 

Ten  Months  Ending  October  31,  1990 

(Dollars  in  Millbns) 


YTD 

FaYor9bie/(ynf9vor9bi?)To; 

1990 

Budget 

1989 

Farebox  Revenue* 

$19.8 

$1.8 

$2.1 

Reduced-Fare  Reimbursement 

2.5 

0.0 

1.5 

Other  Revenue 

1,9 

05 

(0.31 

Total  Revenue 

$24.2 

$2.3 

$3.3 

Operations 

$35.3 

$2.1 

($2.8) 

Maintenance 

10.0 

1.8 

0.4 

Non-Vehicle  Maintenance 

0.9 

0.1 

(0.1) 

Fuel 

2.6 

(0.4) 

(0.6) 

Insurance  and  Claims 

2.4 

(0.5) 

(0.8) 

Administration 

12,2 

0.9 

(0.4) 

Total  Expenses 

$63.4 

$4.0 

($4.3) 

Operating   Deficit 

$39.2 

$6.3 

($1.0) 

Recovery  Ratio 

38.2% 

5.7  pts 

4.5  pts 

YTD 

Hlgh§r/fl,ov 

/er)    Than: 

1990 

Butiq?t 

1989 

Passengers  (in  thousands) 

33,800 

2,718 

2,117 

Vehicle  Miles  (in  thousands) 

22,220 

156 

1,714 

Passengers  Per  Mile 

1.5 

0.1 

0.0 

Vehicle  Hours  (in  thousands) 

1,425 

(46) 

30 

Passengers  Per  Hour 

23.7 

2.6 

1.0 

'Includes  local  share 

Fuel  prices  paid  by  Pace  continued  to  show  the  effects  of  upward  pressure  resulting  from  the  Middle  East 
crisis.  Prices  in  October  increased  more  than  19%  over  September  levels.  The  average  price  per  gallon 
through  October  is  more  than  19%  higher  than  budgeted.  This  translates  into  a  $0.4  million  unfavorable 
budget  variance.  Year-to-date  fuel  costs  were  $0.6  million  unfavorable  to  1989,  $0.5  million  of  which 
resulted  from  a  higher  average  price  and  $0.1  million  from  increased  consumption.  Insurance  and  claims 
were  $0.5  million  unfavorable  to  budget  and  $0.8  million  unfavorable  to  1989  because  of  provisions  made 
to  cover  the  potential  settlement  costs  of  several  liability  and  workers  compensation  claims  incurred  in 
October. 


With  the  exception  of  fuel  and  insurance  and  claims,  all  expense  categories  were  favorable  to  budget 
through  October.  Operations  were  $2.1  million  favorable  to  budget.  This  was  due,  in  part,  to  the 
cancellation  of  certain  privately  contracted  routes  and  the  timing  of  implementation  of  the  new  feeder  bus 
service  and  certain  paratransit  services.  Operations  were  $2.8  million  unfavorable  to  1989  because  of  an 
increase  of  1.7  million  miles  of  sen/ice  provided  by  both  fixed  route  and  paratransit  services  plus  the 
effects  of  inflation.  Maintenance  was  lower  than  budget  and  1989  because  of  lower  parts  usage  on  the 
newer  bus  fleet.  Administration  costs  were  below  budget  because  certain  administrative  positions  were 
vacant  during  a  part  of  the  year. 
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